JUST TRANSITION — A NACULA STORY.




TIKINA NACULA

SUSTAINABLE
DEVELOPMENT

\ ? Thematic Area (5.0): Energy

Vision
Resilient and sustainably developed
communities in the district of Nacula
with sustainably managed resources
ensuring security and sustainability of
communities.

Mission

Build resiliency of communities in the
district of Nacula to the impacts of
climate change by sustainably managing
their natural resources through spiritual
growth, improved skills and knowledge
and peacefully working together to
make informed decisions.

Objective

This plan aims to guide the development
aspirations of the communities of the
district of Nacula for the next 20 years
by focusing on key thematic areas.

Objective: All households in the district have access to a sustainable and clean energy.




SINCE 2018 — TOTAL OF 7 VILLAGES IN THE DISTRICT OF NACULA

Our district solar electrification is our contribution to Fiji’'s National Determined Contributio

and this includes our sustainable management and use of our natural resources —

management of our mangroves, our island landscapes, sustainable land use and protec
of our reefs and marine areas to increase carbon sequestration! We are working
corporate partners in the district to reduce their carbon footprints tool

* Svillages are now electrified with solar energy, left
with only two villages to be installed with solar power

® All the 5 schools in the district are connected to solar

power — assist with the education of the children

® Four out of the 12 resorts in the district are fully solar

powered

® Health Center — now fully powered by solar thanks to
funding from MFAT and Kiwa Kits (recently launched 2
weeks ago by Ministry of Health



® Ensure communities are trained with necessary skills to maintain the solar systems installed in

villages and ongoing technical support by the suppliers including how to protect the systems
from frequent storms and cyclones

® When systems breakdown, its left idle with no support towards repair and maintenance for
remote island communities such as Nacula District

® Solar power systems are still very expensive to access and high costs associated witt
installations for remote island communities with limited access to support services

Access to funding to electrify the other two villages is still a challenge

i

er Solar panels were installed on a site that is vulne

e not taken into consideration




1.0 List of Thematic Areas
Thematic Area [ 1.0): Education

Objective: Providing halistic and quality education for all students in the district of Nacula
Thematic Area [2.0): Spiritual Development

Objective: A peaceful God fearing district that continuoushy seeks God's guidance and leadership.
Thematic Area [3.0): Health and Wellleing

Objective: Improved healthy lifestyle and wellbeing in the district of Nacula

Thematic Area [4.0): Water

Objective: Ensure water ssoarity and access to clean and safe water:

Thematic Area [5.0): Energy

Objective: All households in the district hanve access to a sustainable and dean energy.

Thematic Area [60): Transportation

Objective: Safer, reliable and accesshle martime tansportation system for the District of Nacula
Thematic Area [7.0): Economic Security

Objective: Secure, sustainable and diversified income generating options for all kouseholds in the
district

Thematic Area [(£.0): Women Development

Objective: Empower all women within the district to actively participate and contribute towards the
environmental, social, economdc and cultural development of the district.

Thematic Area [9.0): Youth Development

Objective: Empower all youths within the district to actively participate and contribute towards the
environmental, social, economdc and cultural development of the district.

Thematic Area [ 10U0): Tradition and Caltures

Objective: Reviving and preserving the caltural and traditional identity and practices of the people
of Macula.

Thematic Area [ 11.0): Traditional Leadership and Governance

Objective: Empower all tradibional community beaders to efectively and justly govern and lead the
district

Thematic Area [ 12.0): Sustainable management of Natural Resoorces

Oibjective: Preserve and sustainably managing of natural respurces within the district in the next 20
YEars.

Thematic Area [ 13.0): Climate Change

Oibjective: Strengthen community resilienoes towards climate change and reduce commuanity's
vulnerahility towards impacts of disaster.

Thematic Area [ 14.0): Sustainable Financing

Objective: A sustainable funding mechanism in place to fand the 20 years development plan




