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PROJECT GOALS

Objective 1: Establish a minimum standard by

which consensus and ownership of all groups,

including women and vulnerable, in a climate

impacted community can be gained during the

planning of community led relocation

Objective 2: To provide a guide to rebuild with

climate change impacted communities

suggesting

SOPs for construction, resettlement and

transitional support programmes fostering

resilience.



Phase 1 

Community 

consensus and 

Planning

CO-DESIGN 
1 

Proposed village layout

Understanding the house layout

understanding the waste water treatment 

CODESIGN 
2

Confirm list of households for households and special needs in Naro
village.

Informing villages on the operations and maintenance system

Raise awareness on child protection and community approval on 
house plan and design plan

STAKEHOLDE
RS BRIEFING

Providing Cokonaki Cogea’s overview to stakeholders

Getting feedback and input into the project 

Consolidate intersectoral support for Cogea community

BOSE VANUA

Village Plan

Build phase

Old village site

Timber 

GROUNDTRUTHING
Validation of community layout/ village master 
plan/ formalization of consent



Significant Contributors

Bua Urban Youth/Bua 
DCOSS
Suva DCOSS member; Bua 

Urban Youth Network for 

conducting the co-design 

phase. These has helped 

mitigated risk factors that 

could delay the project 

timeline.

Vanua

Cogea village has 

contributed immensely 

through timber and land that 

is used for relocation. Much 

appreciation to the 

landowners and the 

mataqali that owns the 

mahogany

Government 

Ministry of Itaukei Affairs

Ministry of Agriculture

Ministry of Water Ways

Ministry of Forestry

Fiji Hardwood Corporation 

Limited

Core Builders

NGO

Transend Oceania 
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Project Alignment to FCOSS 

Strategic Plan 2022 – 2026 

Strategic Focus Area1 
• Community inclusion, participation, engagement, 

leadership and innovation

Strategic Focus 2
• CSO Coordination and Development Effectiveness
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Higher Level Alignments to Planned 

Relocation Guidelines  
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1.Decision: Making the decision to undertake relocation of groups or communities

2. Planning: Developing a sustainable plan for relocation (ie. Geotech and cadastral survey)

3. Implementation: Implementing the plan in line with all human rights and protection 

standards available, including, but not limited to, complementary measures such as:

• Sustainability of the plan

• The process of physical relocation

• The follow-up and monitoring of the relocation process on a long-term basis

Project Cokonaki Cogea affirms PRG’s three main pillars, to be 
followed at all stages to guide the relocation process and to 
respond to the needs of the affected communities:
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COMPARISON BETWEEN SOP AND FCOSS PROCESSES
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Pre- Stage 2: Detailed and Assessment 

Planning – full scale assessment of the 

community (including environmental, 

cultural, socio-economic and livelihoods 

impact assessments) and detailed 

planning for relocation once it is 

reconfirmed that relocation is the last 

resort. A relocation plan is developed with 

the community (and any host community) 

and all relevant agencies.

Community Co – Design 1

Community Co-Design 2

Bose Vanua

Ground truthing and consent

Free Prior Informed Consent

Stakeholders briefing 



COMPARISON BETWEEN SOP AND FCOSS PROCESSES
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Activities Output Stakeholder Involved

1. Pre-assessment conducted with 

support from Bua DCOSS to test the 

robustness of the project framework 

with community’s needs and reality 

and applicability of the Fiji Relocation 

Guidelines and SOP

1. Community endorsed & 

ownership for relocation plans 

that is inclusive of women and 

vulnerable members.

Bua DCOSS, BUYN, PIANGO, RISE 

Project

SSVM Cogea

2.2 preparatory meetings with the 

Bose Vanua (Council of Elders) or the 

Bose Vakoro (village council meeting) 

to raise awareness and gain 

consensus on the general approach 

to all phases of the project and

2.Relocation plan with tasks & 

responsibilities clearly assigned 

roles for all members including 

women, youth and elderly.

Bua Provincial Council, Cogea Bose 

Vanua

PA Bua, PIANGO, Nabavatu

community reps

3.2 action planning workshops for the 

village and with invitation to 

stakeholders to formulate detailed 

plans for the build and transitional 

phases and to gain consensus and 

consent from all members of 

community

3.Relocation plan articulates 

responsibilities of stakeholders 

through both phases.

Commissioner Northern, NDMO, MoA, 

MoIT, MTA, MoE, MoF,

NGOs: ADRA Fiji, BUY, Global 

Compassion, TO, PIANGO



COMPARISON BETWEEN SOP AND FCOSS PROCESSES
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B 2.2 IN - STAGE

Relocation and establishment stage when the decision to move 

is already taken and steps in motion to prepare the new site for 

the community and to relocate and establish them in their new 

home. Relevant agencies, including non-governmental 

organisation and development partners are engaged in 

implementation where it is ensured that activities and timeline 

adhere to the agreed relocation plan. 

Logging / training 

Civil Works



COMPARISON BETWEEN SOP AND FCOSS PROCESSES
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Activity Output Stakeholder

1. 2 weeks’ refresher workshop in 

preparation for the build phase with 

stakeholders. Workshop will inculcate 

the use of local resources, traditional 

knowledge and approaches for 

building cyclone resilient homes

1. Increased capacity of 

community builders to 

implement build phase 

efficiently and effectively.

MTA, Commissioner 

Northern, Ministry of 

Forestry, NDMO, RISE, 

Tikina Wainunu Council, 

MoIT, PIANGO,

2.Community builders and carpenters 

build at least 70% in 8 months’ period

2.Adequate materials for the 

construction of 40 homes 

are stockpiled at the 

relocation sites.

As above

3.Village and district learning 

exchanges of mataisau/traditional 

carpenters facilitated at building sites 

to ensure sharing of hands-on 

experience, intergenerational 

learning. Nabavatu and PIANGO are 

invited to observe and document the 

3.40 homes were 

constructed in 14 months.

4.Build progress report.

As above



COMPARISONS
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Stages for Consent – SOP  Project Cokonaki Cogea  

1.Community request for relocation Occurred before receipt of funds  

2. Recommendations from scoping 
exercise to proceed to relocation or 
to take adaptation measures 

Decision for relocation made with government 
officials  

3. Identification of new site including 
house plans and ground layout 

New site: Occurred before FCOSS intervention 
House plans: initial design submitted with funding 
proposal and refined over phase 1  

4. Relocation of community (Final 
decision to relocate or not) 

Occurred in phase 1 (bose vakoro, bose ni 
tabagone/marama, bose vanua, community co-
design meetings)  
Briefings by Bua DCOSS and BUY Network to chiefs, 
eg Tui Bua etc.  

5. Community obligations and 
contributions in the relocation 
process 

Documented in phase 1  
$700K FJD estimated value of mahogany – Mataqali 
Raviravi, FHCL 
Homes will occupy 10acres, 30 acres in total 
allocated by Mataqali Raravula  
 

6. Relocation plan activities, including 
the mobility plan (movement of the 
community) 

Allocation of houses, placing in community planning, 
landscaping, waste management, capacity building, 
trauma counselling (Transcend Oceania) in phase 1  
Mobility plan has not been approached  
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